AGENDA —Capacity Building Workshop

2" December, 2021

¥, POWERPOOR

Empowering Energy Poor Citizens through Joint Energy Initiatives
AGENDA - 2" Internal Capacity Building Workshop
2"d of December 2021 - (10:00 — 16:00 CET)

Location: Online meeting

(https://usO6web.zoom.us/j/82708650456?pwd=V3FiQ1FieHVNd1IPQOMwL1JaVmhGQT09)

10:00 - 10:05

10:05 - 10:10

10:10-10:30

10:30-10:40

10:40 — 10:55

10:55-11:10

11:10-11:25

11:25-11:30

Welcome and Setting the Scene
Warm-up

Energy poverty in Europe, Status and Perspectives,
the role of the new Energy Poverty Advisory Hub

The POWERPOOR Approach to Tackle Energy Poverty

Tackling Energy Poverty in Cities, the vision of the EU
Covenant of Mayors

Energy Poverty Alleviation in Spain
Q&A

Wrap up and closing

Aitor Ossa, GOIENER
Alis Daniela Torres, ICLEI

Dora Biondani,
EPAH Project Coordinator

Prof. Haris Doukas
POWERPOOR Coordinator -
NTUA

Miguel Morcillo—EU
Covenant of Mayors Office

Marta Garcia Paris
Ecoserveis

Aitor Ossa, GOIENER

Daniela Torres, ICLEI
Europe


https://us06web.zoom.us/j/82708650456?pwd=V3FiQ1FieHVNd1lPQ0MwL1JaVmhGQT09

12:00 - 12:05
12:05 - 12:50
12.50 - 13.00
13.00 - 13.30

Setting the Scene and Warm-up ICLEI

POWERPOOR 1st Engagement Cycle Challenges
Pitching Session.

Partners present the challenges encountered All / Moderated by

GOIENER
Round of 3 min each partner to present challenges in
3 slides with pictures only
Summary of results and preparation for next session ICLEI

Lunch Break

Overcoming challenges and finding solutions

Main challenges identified based on interviews and results of previous sessions (miro board).

Short sessions (20 min) where one partner will moderate and gather input from all participants to
overcome challenges based on their experiences and present solutions up for discussion.

No slides needed - just discussion

13.30 — 13.50
13:50 — 14:10
14:10 — 14:30
14:30 — 14:50
14.50 — 15.10
15:10 — 15:30
15.30 — 15:45
15:45 - 16:00

Moderator: ZREA

Sharing energy poverty concepts easily JHOUSING EUROPE

Engaging energy supporters and mentors Moderator: ENERGIAKLUB
Engaging cities in the process Moderator: Sustainable City
Setting an Energy Poverty Office Moderator: SOFENA
Improving Home Energy Visits Moderator: DOOR
Innovative Energy Poverty Actions Moderator: INZEB
. ICLEI /NTUA
Preparing for Next Engagement Cycle Daniela and Eleni
GOIENER

Closin
g Aitor



