
  AGENDA – Internal Capacity Building Workshop 

20th of April 2021 

 

Empowering Energy Poor Citizens through  
Joint Energy Initiatives 

AGENDA – 1st Internal Capacity Building Workshop 

20th of April 2021 

Location: Online meeting (Join Zoom meeting) 

TUESDAY, 20 OF APRIL 2021 (10:00 – 15:00 CET) 

10:00 - 15:00   

10:00 - 10:05 Welcome  

10:05 - 10:10 Warm-up  

10:10 – 10:55 
PART I – Understanding the POWERPOOR Modules – Initial feedback initial modules 
and exercises. (45 min)  

10:55 - 11:00 Coffee Break  

11:00 – 11:45 
PART II – From Theory to Practice and Lessons Learnt. Case 
Studies by POWERPOOR Country Partners (45 min)  

 

11:45 - 12:00 Q&A  

12:00 to 12:45 Lunch Break  

12:45 – 13:55 

PART III – Break out rooms. One exercises per module. (35min)  

o Exercise Module 1 – Policy and Tools  

o Exercise Module 2 – Tips and Tricks in Home Visits  

o Exercise Module 3 – How can we create an energy community and use 
crowdfunding to do it (or help out in the process)  

o Exercise Module 4 – Innovative approaches to engage stakeholders to drive 
energy poverty actions in SECAPs  

RECAP of the 4 sessions – Modules’ Leaders to present the results of each breakout 
room (20min) 

13.55 – 14.00 Coffee Break  

14.00 – 14.45 

PART IV – Preparing for On-Site Work – Facilitation Tips and Exercises Testing (40 
min)  
Short session on tips and tricks (15min) 

Engaging local actors onsite and online and summary of key tools (kahoot, slido, 
zoom, trello board, etc)  

14.45 – 14.55 Next steps supporters and mentors’ certification process   

14.55 – 15:00  Closing  

 

https://zoom.us/meeting/register/tJAqf-Gtrz4pGNzGrdj9EhLWqMeiBkZee0CV

